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1. Title of the Practice

360 DEGREE COUNSELLING 

2. Objectives of the Practice

360 Degree Counselling involves a comprehensive counselling programme involving 

Psychological Counselling, Career Counselling and Academic Counselling through Mentor-

Mentee Programme. The college has an active Psychological Counselling Cell, a dynamic Career 

counselling Cell and also carries out a well-structured Mentor-Mentee programme in order to 

enable the students 

• Develop a more positive outlook towards life.

• Fulfil their career needs to the maximum extent.

• Improve their soft skills to prepare them for interviews, and also help them prepare for

competitive exams through training sessions.

• perform better in academics, participate actively in co-curricular and extra-curricular

activities through mutual support, within an amiable learning environment.

3. The Context

It was frequently observed that mere academic counselling doesn’t solve the problems of the 

students who need additional support for their mental health and also their career needs. So, it was 

decided that the college will strive to provide a 360-degree approach with respect to counselling 

which takes care of the most important problems that a student can encounter in his/her college 

life. It is also to be noted that all the three are intimately related to each other as they contribute to 

the holistic development of a student in terms of his/her outlook, and future prospects. Post 
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pandemic world has made this approach more relevant than ever before as it helps to nurture every 

aspect of a student’s developmental arc – be it in academics, career or gaining a positive outlook 

to life at large. 

4. The Practice

a. As a preamble to Counselling, the college adopts scientific methods to create a database

‘Profiling of Students.’ This Learner Centric Practice helps us to identify and ensure focus-

based delivery of counselling practices especially academic counselling/mentoring.

b. The Psychological Counselling Cell deals with emotional, behavioural, and cognitive

problems (like Academic anxiety, Stress Management, Relationship Problems, Family

Problems, Low Confidence, Adapting to a new environment, Addiction – Smoking, drugs,

alcohol and even Internet addiction or any other similar psychological issues) for the welfare

of our students.

The Counselling services at our college are provided by a Certified Counsellor Mrs 

Anindita Mukherjee who has helped many of our students overcome anxiety, confidence 

issues, depression, stress, traumatic experiences etc. The Psychological Counselling Cell 

support our students with Individual and Group Counselling, Psychiatric Services, 

Workshops, Crisis Intervention, Stress Management and Systematic Desensitisation. 

Link: https://www.website.rpmcollege.edu.in/pages/about 

c. The students are provided active support by the Career Counselling Cell which activates

various placement drives and acts as a liaison between the College and several industrial houses.

The cell is developed to prepare the students get ready for requirement of the job market. It

started competitive exam training classes, through the faculties of the College, to enable

students crack various Govt. sector Exams. In association with the Department of English and

https://www.website.rpmcollege.edu.in/pages/about
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Department of Commerce it conducts classes for soft skill development of the students of our 

College. The College has signed MoU with Internshala for conducting internships for the 

students of the college from time to time & provide placement opportunities to them in several 

reputed companies. Companies like Infosys & TCS regularly approaches the college for 

placement purposes. The Cell arranges Seminars/webinars with Career Guidance Institutes to 

enable students to understand the present job scenario and also develop means to improve their 

CVs that will give them advantage in the job-market. 

Link: https://www.website.rpmcollege.edu.in/pages/career-counselling-cell 

d. Long before “Mentor-Mentee” became buzzwords in higher education, this institution has been

conducting its regular Academic Counselling/Mentoring Programme but informal in nature

and varied in nomenclature. Academic counselling through Mentor-Mentee programme

ensures student welfare and better performance in academics, active participation in co-

curricular and extra-curricular activities through mutual support, and an amiable learning

environment.

• Each student was assigned to the care of the teaching staff who made herself available for

consultation and advice on all academic and social matters.

• Tutors met their wards at least once a week in the college.

• Tutors submits tutorial reports to the Principal who sends terminal progress reports to the

parents of the wards.

• Students across the disciplines are allotted a tutor and the medley strengthens a sense of

belongingness and oneness amongst everyone.

Link: https://www.website.rpmcollege.edu.in/pages/mentor-mentee-programme 

https://www.website.rpmcollege.edu.in/pages/career-counselling-cell
https://www.website.rpmcollege.edu.in/pages/mentor-mentee-programme
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5. Evidence of Success

Provide evidence of success such as performance against targets and benchmarks, 

review/results. What do these results indicate? Describe in about 200 words. 

• The genuine interest shown by the Mentors has developed a sense of confidence, support

and security that the Mentees become balanced to face personal and academic challenges.

• Consistent Psychological caring and guiding acts as a morale booster in improving regular

attendance and contributes to personal and educational growth of the students.

• Continuous monitoring for technical and soft skill enhancement has increased the number

of employable graduates.

• A strong and caring triangular bond is cemented day by day among parents, teachers and

students.

• The help and guidance received is so ingrained in their minds that they voluntarily give

back the same to the society through extension activities.

• The Profiling map helps the students to take cognisance of their own progress. This is a

scientific way of measuring one’s positionality based on hard data and that helps the student

to take note of his strengths and weaknesses at the same time.

6. Problems Encountered and Resources Required

Please identify the problems encountered and resources required to implement the practice (in 

about 150 words). 

• Space constraints pose difficulties in conducting Mentor-Mentee sessions in separate

classrooms.
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• Sometimes students preferring a particular teacher as the mentor cannot be accommodated

given the large student strength.

• The faculty in spite of their busy academic and administrative preoccupations, extend their

genuine support but there is a possibility of not extending adequate quality time to their

mentees at times.

• If the mentees are allotted across the disciplines, they may feel free to share their problems

and sometimes the familiarity of subject teachers makes them bottle up their difficulties.

• Career Counselling Course requires more outreach so that it can attract more companies

from other parts of India. Right now, it is mainly restricted to Eastern India.

• Psychological Cell need more qualified counsellors who can guide the students adequately.

The number of students who want to attend the counselling sessions are increasing day by

day and it is becoming difficult to accommodate all the students.

7. Notes (Optional)

Please add any other information that may be relevant for adopting/implementing the Best 

Practice in other Institutions (in about 150 words). Any other information regarding 

Institutional Values and Best Practices which the university would like to include. 

In order to enable focus-based counselling, the college also use scientific mechanisms to create a 

database related to Profiling of Students). This Learner centric practice helps to 

• Focus on knowing our students and helping students know themselves.

• Analyse how the students’ profiles are progressing.

• Learners learn how to create their own profiles.



7 

Students profile help in understanding the demographical and educationally challenged conditions 

of the candidates who apply to the college as well as their aptitudes in specific fields ranging from 

their ability to process information, to communicating patterns, to their intelligence score. 

The mapping starts with individual student personal details including name, class, subject, and 

family empowerment. Then their aptitude profiling is done under the following heads 1. Academic 

Score (100) 2. Knowledge Score (20) 3. Propensity to use tools (60) 4. Propensity to communicate 

(20) 5. Propensity to think (40) 6. Propensity to accept tasks (60) 7. Intelligence Score (80)

This data provides the basis for Gq and Mq mapping which is represented in a bar graph which is 

then compared to those of their Peer Groups. First, they are judged on the basis of their Academic, 

Knowledge and Intelligence scores. After that, it is compared to their propensities to communicate, 

use educational tools, and communicate.  

The clusters are characterized by a predominance of young students without previous 

employment experience, living mostly in the suburban areas and their parents have very low 

economic level.  
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01. Flowchart of Counselling Processes the College follows
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02. Sample Profile Mapping
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03. Psychological Counselling through Psychological Counselling Cell

Summative Report 

A Psychological counselling cell was established in 2018 under the leadership of IQAC 

Coordinator Dr. Sanjukta Bhattacharyya. Since its inception, the Psychological Counselling Cell 

has been available to help students work through their problems, develop as people, and realize 

their full potential. 

The Primary aim of the Psychological Counselling Cell is to cater to the mental health and well-

being of the fraternity of our college: students, teachers and non-teaching staffs all alike. The cell 

deals with an array of emotional, cognitive, behavioural and operational problems like anxiety, 

attention, low confidence, relational management, anger management, abuse, trauma, addiction 

and various other issues for the welfare of the students. 

The counselling services are provided by Mrs. Anindita Mukherjee, Consultant Psychologist. She 

has helped many of our students overcome many mental health issues. 

Objectives of the Psychological Counselling Cell: 

• To provide a safe and confidential space for students to discuss and address their mental

health concerns.

• To promote resilience and well-being of students, teachers and non-teaching staffs of our

college

• To foster self-confidence, self-esteem and interpersonal skills.

• To offer immediate support during emergencies.
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The Psychological Counselling Cell has organised the following events since its inception. 

Events No. of Events 

Organised 

Individual Counselling Sessions 30 

Seminar 2 

Group Counselling 2 

Workshop 1 

FDP 1 

The Psychological Counselling Cell has facilitated 30 Individual Counselling Sessions for a total 

of 202 students. Fifty are followed up with regularly to make sure they are keeping their 

improvements and meeting their psychiatric health objectives. 
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Individual Counselling Report 

Year No. of  New Students No. of Follow- Ups 

2019-2020 83 24 

2020-2021 35 10 

2021-2022 39 7 

2022-2023 45 10 

The Psychological Counselling Cell's two lectures and two rounds of Group Counselling were 

very well attended, bringing in 389 and 329 students, respectively. 

Group Counselling Report 

Year No. of Student 

Participants 

No. of Teacher 

Participants 

2020-2021 153 11 

2022-2023 176 11 
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The Counselling Cell hosted a session on ‘Counselling Skills for Mentors’ on 20.03.23 to aid the 

college's mentors in the college's Mentor-Mentee programme. There were 43 Mentors present. 

From June 13th to June 20th, the Cell hosted 55 teachers from all throughout the state for a 

weeklong professional development programme focused on mental health. Prominent figures in 

their respective fields attended the FDP from all throughout the state. 

0

50

100

150

200

2020-2021 2022-2023

Group Counselling 

No. of Student Participants No. of Teacher Participants



26 

Online Individual Counselling during Pandemic 
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Individual Counselling Sessions 
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Group Counselling Sessions 
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Seminars 
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Faculty Development Programme on Understanding Mental Health 
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Guidance and Counselling Skills and Practices for Mentors 
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04. Career Counselling through Psychological Counselling Cell

Activities of Career Counselling Cell in 2022-23. Similar Activities have been done in the last 5 years. 

Click here for details: https://www.website.rpmcollege.edu.in/pages/career-counselling-cell 

https://www.website.rpmcollege.edu.in/pages/career-counselling-cell
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Competitive Examination Guidance by Teachers 

Flyer for Competitive Exam Guidance for 2018-2019 Session. 

Similar Guidance courses were organised by the College for the last 5 years. 

Click here for details: https://www.website.rpmcollege.edu.in/pages/career-counselling-cell 

https://www.website.rpmcollege.edu.in/pages/career-counselling-cell
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Competitive Examination Portal 
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Organisation of Career Counselling Sessions 
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Career Counselling Sessions on Mock Group Discussion and Personal Interview 
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Career Counselling Sessions on Focussed Subjects 
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Seminars on Career Opportunities 
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Recruitment Drives 
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MoUs with Reputed Institutions 

MoU with Pune Institute of Business Management signed in 2022. 

Several other MoUs were inked to facilitate knowledge exchange. 

Click on Link for Details: https://www.website.rpmcollege.edu.in/pages/career-counselling-cell 

https://www.website.rpmcollege.edu.in/pages/career-counselling-cell
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05. Academic Counselling through Mentor-Mentee Programme
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In the Mentor-Mentee Programme, students of each department are allotted teachers as mentors. 

The above sheet is a sample of allocation of Mentor-mentee groups in History Department, 2021-22. 

In each academic sessions, groups are created with different teachers in charge in each departments 

in order to avoid repetition of the same student-teacher grouping. 

For details click on: https://www.website.rpmcollege.edu.in/pages/mentor-mentee-programme 

https://www.website.rpmcollege.edu.in/pages/mentor-mentee-programme
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Group Counselling through Mentor-Mentee Programme 
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Individual Counselling through Mentor-Mentee Programme 




