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Action Taken Report on basis of Feedback Analysis received from various

stakeholders
2021-2022

11 certificate courses and add on courses opened, on Accounting Software and efilling of IT
Return, Library Resource Management, C Programming and its scope on scientific computation ,
Communicative and Interactive Business English, Spoken Sanskrit, Computer Foundation for
Professional Advancement, Beauty Care and Artistry Makeup, and Essesntial Laboratory Skills
for undergraduate Physiology, Women in Different Paradigm, Content Writing and Teachers
Training Programme for Students were introduced in the in 2021-22

RPMC MMP (mentor mentee programme) started from academic session 2021-22 for all
Honours students to ensure student welfare and better performance in academics, active
participation in co-curricular and extra-curricular activities through support, and an amiable
learning environment.

Induction Programmes were centrally organized by IQAC for First year students to orient them
about the academic and extra academic activities of the college. Bridge courses were also carried
out by each department. A series of classes are organized by the departments to help students
transition from high school to college by providing them with the necessary skills and knowledge
about the topics that will be covered in their new courses.

IQAC took initiative among students and faculty to organize programmes on PO,CO, PSO
awareness. PO,CO, PSO prepared by the faculty is displayed in website.

Online portal for Grievance submission of students installed. Students can apply online or
through email regarding any Grievances related to Exams, ragging or sexual harassment.
Statutory committees responsible for monitoring and addressing the grievances are active and

meetings are held at regular intervals to address any such issues.
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Faculty is provided with the requisite facilities for preparation of computer aided teaching —
learning material. The online teaching —learning facility was very much in place with the support
of a renowned online platform provider since 2020. Regular classes were taken through this on-
line platform according to a fixed routine set by the institution. Classes are accessible 24X7 as
recorded material in the LMS reaching out to the students beyond the regular teaching hours.
Adequate number of projectors and computers for use in seminars Computer Labs, and Audio-
Visual room Interactive smart boards High end personal laptops for departments are available in
the institution. The college has augmented it’s basic IT infrastructure time to time by including
the computer systems having advanced microprocessors of Intel family, memory configurations
from 4GB RAM & 320GB HDD to 16GB RAM & 512 GB SSD and operating systems from
windows7 to 10 along with administration, account applications (WBIFMS, admission,
examination, Office software management portal), library (NLIST from INFLIBNET) are
accessed. The college has reciprocated to the needs of its beneficiaries, by enabling the campus
with high-speed (60MBps) internet connection from Alliance & BSNL Broadband, secured Wi-
Fi connectivity. In addition, there are LAN (Virtual LAN) connections available at required
locations.

The training programme for Competitive exams was carried out by the career counseling cell in
association with IQAC, Raja Peary Mohan College. All the classes for the training program have
been conducted by the faculties from different departments of Raja Peary Mohan College to
provide guidance to the students of our College regarding competitive exam

training, enable students to crack competitive exams like Banking, Public Service Commission,
Railways etc, provide the training to the students completely free of cost, particularly keeping in
view the financial background to which the students of our college belong and enable students
achieve expert guidance from the faculty of college.

Institution obtains feedback on the syllabus and its transaction at the institution from 1) Students
2)Teachers 3)Employers4)Alumni who are major stakeholders. Report of analysis of feedback

received from different stakeholders. Feedback collected, analyzed and action taken and
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feedback available on website.

JIQAC with some units and cells and departments has initiated several programmes for
development of Soft , Life skill, Language, Communication and ICT Skill among students in the
year 2021-22. 2 Add on courses on Communicative and Interactive Business English (CIBE),
and Spoken Sanskrit courses opened to improve the communication skills of the students so that
they can communicate more effectively. An add on course on “Computer Foundation for
Professional Advancement” to develop knowledge of basics of computer to help them in their
professional career in various ways. Soft skill development programme with Mahindra Pride
Classroom was 3rganize3 to develop the soft skills of the students to equip them to face the job
market. Yoga training programme was arranged to create general awareness of yoga, to combat
with common lifestyle diseases and to make their life more healthy

IQAC have Completed Academic and Administrative Audit of Last 5 Years

College entered into Collaborations and MOUs with different Organisation, institutions and
NGOs to organize academic, co-curricular and extension activities. The Mous signed are 1.
Paschim Banga Vigyan Mancha Hooghly District, a NGO — to organize outreach & community
works, scientific awareness programmes etc

Dugamoyee Society, Bhadreswar Hooghly to organize community work

Lady Brabourne College & Jogamaya Devi College for online classes for the students pursing
Bengali Honours Course under University of Calcutta 4.. MOU with Hulladek Recycling Private

Limited for E waste management

Sanskrit Bharati, Daksinbanga for spoken 3rganiz certificate course,

MOU with Rupasi Beauty Centre for Certificate course on Beauty care and makeup artistry

Mou with Maharani Kasiswari College for Faculty Exchange programme

MoU with ICA to organize Certificate course in E-Filling and Accounting software with

Department of Commerce

Mou with Everest Aluminium Company to carry out industrial visit and to do project work with
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The institution has subscribed for the following e-resources 1.e-journals 2. E-ShodhSindhu 3.
Shodhganga Membership 4. E-books 5. Databases *INFLIBNET-NLIST -6. Remote access to
eresources Repository*Dspace(Institutional Repository Software)

Regular Psychological Counselling sessions are held cell to take care of the mental wellbeing of

the students. The cell organized 7 days FDP on Mental Health

Alumni Association the College was registered under West Bengal Societies Act in June 2022

Cultural programmes on the College Foundation Day, Teachers Day, International Mother
Language Day (21% February),Rabindra Jayanti, International Women’s Day are organized
which lays much emphasis on social harmony and awareness of the rich heritage of our country
while at the same time inculcates collaborative work environment and hone organizational and
leadership skills. The College undertakes various efforts to sensitize the students and employees
of the Institution of their constitutional obligation. In the different programmes celebrated by the
Institution like Independence Day and Republic Day. The Department of Political Science and
IQAC of Raja Peary Mohan College conducted online quiz and essay competition. In intra-
college quiz competition 60 students participated and the and prize and certificates were given
for the first three positions. Similarly, in intracollege essay competition on Constitutional
Awareness 94 students participated and among them the best three were chosen for the first three
positions. The department of Political Science organized 2 seminars on the significance of the
Constitutions its historical background, the Preamble, Fundamental Rights and Duties.

For solid waste management we have installed “Bokashi Bins” at various sites of the college
campus along with blue and green bins to segregate degradable and non degradable wastes.
Infact the Bokashi bins are the newest method of production organic fertilizer from food products
which are being used in various plants. The college has also conducted a non-degradable waste
donation campaign ( to aware about the hazadourous effects of this waste) and rather than
loitering them it has been put to use as potting materials. For e-waste management we have

signed a Mou with Hulladek Recycling and all electronic wastes are being disposed with proper
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o Students of the college are regularly encouraged in

e experential and participative learning learning for enhancing learning experiences. Students of

various departments participated in ficld trips and study tours

o The courses organized by women cell on Beauty care and makeup artistry led to the

development of self employable skills among women students of the college.

e “UTKARSH”- The Fertilizer Making Unit: In the year 2021 a newest method of fertilizer production was

implied within the college campus as trial run — The “BOKASHI BIN” technique which degrades

biodegradable kitchen wastes - to preparc fertilizer.

e “CHIROHARIT” — The Plant Sapling Unit: Project Green-lite which has been initiated in the year

2021 takes a new leap with APC Roy Eco-Club members are continuously thriving to propagate more

and more plant saplings so that it can be distributed to students as a token of green initiatives. So far many
plants are being propagated under this unit and slowly they are being distributed.

e NIRF application prepared and submitted, coordinated AISHE data compifation
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