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Action Taken Report on basis of Feedback Analysis received from various
stakeholders

2019-2020

e Opened 1 New Programmes---B.A General in Education

e Opened Add on Course on Detective Fiction by the department of Bengali.

e College Purchased new land of 12 Katha approximately for 2" Campus and to increase
academic activities by opening more new courses.

e Preparation of academic calendar for organization of academic classes. > Display of
routines and time tables in compliance with the CBCS guidelines well in advance. >
Adherence of routines done meticulously.

e Introduction of Bridge course for students joining first semester and Orientation about
college and Programmes of Study.

e Interactive sessions with students with attention to specific student needs. > Continuous
assessment and analysis of performance.

e Continuous review and guidance in project work and Hands on guidance with practical
sessions.

e Guidance for stimulating assignments and special opportunities.

e Encouraging advanced learners to apply for awards and scholarships. > Remedial classes
and Financial assistance provided to needy students

e Introducing Online Teaching Learning Mechanism in the Pandamic situation through MS
team platform and other platforms, use of Whattsapp group and emails.

e Faculty research opportunities encouraged. Teachers approved as PhD supervisors given

laboratory space, amenities like water, electricity, etc. and office support as needed.
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o Implementation of interactive strategies with the students for effective implementation of
new CBCS syllabus framework.

e Using an appropriate blend of teaching methods like student projects, student. seminars,
field visit or industry visits were used as teaching modes in addition to the lecture mode.

e Lecture mode in classrooms are aided with ICT and animations, movies, etc as suitable for
curriculum delivery.

e Organization of Seminar on E content development for students and teachers.

e ISO Certification 2015 was obtained after proper audit, NIRF application prepared and
sent, coordinated AISHE data compilation and apprised the management with the lastest
changes in NAAC accreditation process

e Psychological Counselling cell organized regular counseling sessions and appointed a
psychologist to take care of the mental wellbeing of the students.

e College under UBA has started collecting data from the villages to identify sectors for
improvement of the local society

e College regularly promotes community outreach programs with special emphasis on

environment, health and societal upliftment
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